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INTRODUCTION 
 

This year the Council agreed a new over-arching vision for our city. The revised Stronger Together Strategic 
Plan sets out the key priorities and objectives that we will achieve over the next four years. It shows how 
far the city has already come on its improvement journey since we developed the first Stronger Together 
strategy with our residents, communities and businesses back in 2015. The refreshed vision sets 
ambitious new goals in relation to economic growth, the vital services we provide to children and families, 
improved housing and neighbourhoods, as well as care and wellbeing services for adults of all ages. 
 
We are on an exciting transformation journey that will put Stoke-on-Trent amongst the most innovative 
and effective local authorities in the country, radically reshaping our services to achieve higher quality, 
deliver greater value for money and become more responsive. By 2024 we will be a truly flexible, seven-
day council, using advances in digital service delivery and the best customer care to meet the needs of 
our residents and businesses. 
 
In overall terms, while there has been some improvement over the last twelve months, the 
council’s financial position remains challenging. 2020 has been a year like no other and given the 
pressures and uncertainties the council is facing it is important to plan and spend carefully. 

 
The support from the Government in the Local Government Financial Settlement will support 
this transition, providing as it does, significant one-off resources to recognise the ongoing 
impact of the pandemic. Those additional resources when combined with the proposed savings, 
set out in this consultation document, will balance the budget in the short term. Even more 
important though is the ongoing commitment of this Administration to a continuous 
transformation programme that will continue to improve efficiency year-on-year, by taking 
advantage of advances in technology and responding to the changing ways people are accessing 
and want to access our services. 
 
To support the consultation this document is a compilation of the business cases which underpin each of 
the proposals and set out key areas of transformation that will be pursued over the next few years both 
to improve service delivery and generate the efficiencies needed to secure a strong and sustainable 
position. The continuous transformation programme will continue to improve efficiency year-on-year, by 
taking advantage of advances in technology and responding to the changing ways people are accessing 
and want to access our services.  
 
In addition to the specific proposals included within these business cases further transformation themes 
that will be considered and developed are outlined in the public consultation document under the 
relevant Stronger Together priorities. 
 
Each business case included within the attached document has been categorised under the relevant 
transformation heading as outlined below: 
 
 
 

Corporate Efficiency & Productivity 

Changes in Fees and Charges 

Service Review 

Strategic Transformation 

Alternative Delivery Models 
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Directorate/Division Housing and Customer Services/ Customer Services, Libraries & 
Museums 

Reference & Title CMS01-2122 – Customer Services Review  

Transformation 
Theme 

Strategic Transformation 

 

Existing Budget Cost Codes 43630 

Net Budget £1.671m 

FTE 80.0 

 

Service Context In line with Customer Service Review undertaken in August 2020 this is 
a rationalisation of Customer Service Support Posts. 

Benchmarking Info N/A 

Unit Costs N/A 

Future Demand N/A 

 

Saving Year £’000s FTE 

2021-22 25 3 

2022-23 25 3 

2023-24 25 3 

 

Description of Option  
(and specifically how 
the saving will be 
made) 

Following a Corporate Efficiency and Productivity review a reduction in 
customer support posts is required. The channel shift towards online, 
automated and digital access to payments and other process will reduce 
the requirement for staffing resources to administrate these processes. 
 
The reduction of 3FTE is made up of 1 occupied and 2 vacant posts. 

Milestones  
 

Implement new structure following consultation. 

Options / Alternatives Options were presented as part of the report in terms of different 
operating models. The post is not required and therefore should not be 
retained.  

Business Impact Channel shift would mean less face to face required so less support staff 
are needed to administrate. 
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Directorate/Division City Director / Governance 

Reference & Title CS03-2122 – Review Payroll Traded Service  

Transformation Theme Corporate Efficiency & Productivity 

 

Existing Budget Cost Codes 61160 Payroll Commercial 

Net Budget £1,396,000 

FTE 28.95 

 

Service Context The Payroll Service runs the payroll for the City Council, Unitas, Local 
Authority maintained schools and academies and many other third 
party organisations. 
 

Benchmarking Info An initial benchmarking exercise pertaining to this service area has been 
undertaken by Grant Thornton 
 

Unit Costs  

Future Demand Demand for this service has remained consistent in recent years with 
the function growing incrementally in size. It is anticipated the future 
demand is likely to stay at least at its current level however, the extent 
to which this service fits with the Council’s priorities going forward, in 
addition to whether the pace of the growth seen in recent years and 
anticipated in future years, has in part contributed to the need to put 
forward this proposal.  
 

 

Saving Year £’000s FTE 

2021-22 100 N/A 

2022-23 100 N/A 

2023-24 100 N/A 

 

Description of Option  
(and specifically how 
the saving will be 
made) 

This proposal entails a detailed examination of the traded service model 
for the City Council’s payroll function to clearly establish its viability and 
associated future options. The saving will be made by a combination of 
reappraising the value of contracts already in place with 3rd party 
organisations; revisiting those contracts the Council wishes to continue 
to fulfil going forward and revising the structure of the team required to 
deliver on the commitments currently in place and proposed to endure, 
while also considering team sizes in similar, industry average 
benchmarked organisations. 

Milestones Determine the function’s contribution to wider Council objectives 
Establish a service baseline 
Agree balance of commercial and non commercial activity 
Ensure that in Year 1 system licence costs are fully covered via 
additional income as a minimum 
By Year 2 ensure the structural arrangements in place are suitable for 
the agreed service baseline and future direction   
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Options / Alternatives No change to current arrangements 
Cease all commercial services 
Optimise existing model through a range of management actions 

Business Impact Changes to both the traded model and size and scope of the team 
delivering this service both for and on behalf of the Council will have an 
impact on the business itself but also potentially the wider market (s) 
within which other services currently or aspire to operate within.  
Any changes to the Direct Payments payroll service currently provided 
on behalf of the Council will need particularly careful management. 
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Directorate/Division City Director / Governance 

Reference & Title CS04-2122 – Review HR Schools Traded Service  

Transformation Theme Corporate Efficiency & Productivity 

 

Existing Budget Cost Codes 65550 HR Business Management 

Net Budget £279,000 

FTE 6 

 

Service Context HR provides a service to schools to cover all human resource issues they 
may have. This is purchased via an annual Service Level Agreement. 
 

Benchmarking Info  

Unit Costs To be determined in review 

Future Demand To be determined in review 

 

Saving Year £’000s FTE 

2021-22 23 N/A 

2022-23 40 N/A 

2023-24 40 N/A 

 

Description of Option  
(and specifically how 
the saving will be 
made) 

Undertake a review of the service to include a detailed market 
comparison to ensure optimal pricing that ensures the costs of the 
service are covered and a positive return made. The service is operating 
in a market that has been reducing due to academisation and larger 
academies providing their own HR services. 
 
 
 

Milestones None 

Options / Alternatives There are two alternative options for this service that is reviewing to 
ensure the costs of the service are covered and a positive return made 
or alternatively to exit the market. 
 

Business Impact The majority of the service is currently supplied to the residue of local 
authority maintained schools. 
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Directorate/Division City Director / Governance 

Reference & Title CS05-2122 – Streamline Member Services Restructure  

Transformation Theme Corporate Efficiency and Productivity 

 

Existing Budget Cost Codes 8MEMB Member Services 

Net Budget £189,500 

FTE 5 

 

Service Context Provides administrative and secretarial support to all Members, with 
dedicated support to the Lord Mayoralty.  The team also co-ordinates 
member development activities and assists with civic and ceremonial 
events.  In addition the service provides mentoring support for 
Members and assistance with casework. 
 

Benchmarking Info N/A 

Unit Costs N/A 

Future Demand It is clear that there will continue to be future demand on this service. 

 

Saving Year £’000s FTE 

2021-22 26 1.00 

2022-23 24 1.00 

2023-24 22 1.00 

 

Description of Option  
(and specifically how 
the saving will be 
made) 

Following a voluntary redundancy in early 2020 a restructure was 
agreed to take place in spring 2021. The proposed restructure of the 
Member Services Team intends to maintain the reduced headcount that 
the service has operated with for 2020/21 and to review some of the 
current posts to better align the team with their duties. 
 

Milestones None 

Options / Alternatives The alternative proposal would be to restructure the team to maintain 
the 2019/20 headcount with a revised structure. This would not make a 
saving or allow for the better alignment of team duties.   
 

Business Impact The team has successfully operated with a reduced headcount for 2020 
and has shared resources across governance at times of peak demand. 
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Directorate/Division City Director / Governance 

Reference & Title CS06–2122 – Reduce Funding to External Awards Events 

Transformation Theme Corporate Efficiency & Productivity 

 

Existing Budget Cost Codes 67210 Corporate Communications Unit 

Net Budget £695,000 

FTE N/A 

 

Service Context The awards events are run in conjunction with other local organisations 
to celebrate the best of Stoke on Trent. 

Benchmarking Info  

Unit Costs  

Future Demand Future demand may reduce due to Covid-19. 

 

Saving Year £’000s FTE 

2021-22 35 N/A 

2022-23 35 N/A 

2023-24 35 N/A 

 

Description of Option  
(and specifically how 
the saving will be 
made) 

The 2021/22 budget just for awards is £79k. The awards events that are 
covered by this are: 

 

 Our Heroes          £29k 

 Business Awards £15k 
 
This is a total of £44k which therefore leaves £35k surplus budget that 
can be offered up as a saving. 
 
Consideration around community profile for these awards. Covid-19 can 
give us a sensible option for us to be able to re-profile awards. 
 

Milestones None 

Options / Alternatives  

Business Impact None 
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Directorate/Division City Director / Finance 

Reference & Title CS07-2122 – ICT - Review of Service Options  

Transformation Theme Service Review 

 

Existing Budget Cost Codes 6ICT 

Net Budget £5.713m 

FTE 83 

 

Service Context As we progress our approach of digitalisation and rationalisation of systems 
we are able to start to decommission older legacy and more niche products on 
to larger enterprise solutions reducing ICT costs overall. 

 

Benchmarking Info  

Unit Costs N/A 

Future Demand The demand for flexible, agile working is increasing as is the requirement to 
improve customer engagement via digital services. 

 

 

Saving Year £’000s FTE 

2021-22 200 4.00 

2022-23 335 4.00 

2023-24 415 4.00 

 

Description of Option  
(and specifically how 
the saving will be 
made) 

2021-22 

 £92k Vacant Posts 
IT Officer + 3x apprentice posts 

 £38k Mobile phones 

 £49k Decommission DX and Lagan and remove Data Guard 

 £16k Stop Unix Hardware Maintenance M5000 

 £5k software licences 
 

2022-23 

 £135k Public buildings on VX 
By adding our buildings to our own fibres managed by VX Fiber 
 

2023-24 

 £80k Review of contracts & Service redesign 
Some existing contracts are going to go out to tender or 
currently being evaluated are expected to deliver savings e.g. 
Capita One 
 

Milestones Public Buildings work expected to complete July 2021, saving identified 
22-23 due to existing commitments with legacy supplier. 
 
All posts identified will be vacant from January 21 
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Options / Alternatives Some other options for consideration 

 Options around potential shared services 

 Look to putting the print service on a more commercial footing 
with appropriate marketing 

 New ICT Framework contract has been opened out to other 
organisations with a 3% income to the Council 

 Data centre space on an individual basis or as a result of 
additional infrastructure for the LFFN / 5G  

 

Business Impact No business impact identified with these savings 
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Directorate/Division City Director / Finance 

Reference & Title CS08-2122 – Deletion of 2 x vacant Benefits Assessor Posts  

Transformation Theme Service Review 

 

Existing Budget Cost Codes 61320 Benefit Services 

Net Budget £489,300 

FTE 48 

 

Service Context The Benefit Services Team process applications and answer queries 
regarding universal credit and other benefits. 
 

Benchmarking Info  

Unit Costs  

Future Demand The demand for benefit Services has increased in the pandemic with 
more people requiring support. 
 

 

Saving Year £’000s FTE 

2021-22 80 2 

2022-23 80 2 

2023-24 80 2 

 

Description of Option  
(and specifically how 
the saving will be 
made) 

Reduction of the Benefits Services Team by 2 vacant Benefit Assessor 
posts. 
 
It is expected that as more residents are directed to claim Universal 
Credit the Housing Benefit caseload will reduce. Residents are 
encouraged to use online forms to advise of change in circumstances or 
to make Benefit Claims. A reduction of face to face appointments will 
maximise resource within the back office.   
 

Milestones Immediate 

Options / Alternatives  

Business Impact In the short term the case load of universal credit applications will need 
to be carefully managed. Should short term increase in caseloads 
emerge short term temporary support to address this may be required. 
However, due to the longer term trajectory in relation to the roll out of 
universal credit and the increasing use of technology and automation of 
processes recruiting to permanent posts at this point would not be cost 
effective. 
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Directorate/Division City Director / Governance 

Reference & Title CS09-2122 – Increased Translation Service Fees and Charges  

Transformation 
Theme 

Changes to Fees and Charges 

 

Existing Budget Cost Codes W3790 

Net Budget £167,500 

FTE 2.45 
 

Service Context The Translation service serves both internal and external clients 
providing both translation and interpretation services. The service has 
2.45 internal FTE and delivers through a local network of translators 
which allows the service to be highly flexible with capacity. As well as 
generating income and serving internal clients the service also provides 
valuable intelligence on the local communities.  
 

Benchmarking Info Benchmarks with other translation providers show that Council prices 
for external organisations are 50% of that of the market. This applies to 
interpretation services only and we are more expensive in some areas 
of the marketplace.  
 

Unit Costs  

Future Demand  
 

Saving Year £’000s FTE 

2021-22 15 0 

2022-23 15 0 

2023-24 15 0 
 

Description of Option  
(and specifically how 
the saving will be 
made) 

The translation service currently has a fees and charges income target of 
£78k per year through providing translation and interpretation services 
to external organisations from sectors such as health, legal, education 
and other local authorities. The services that are provided are of a very 
high quality and low cost in comparison to other providers in the 
market. 
 
For example, minimum charge for translation of a document: 

 Stoke-on-Trent City Council - £20 

 Translation Empire - £39 

 Translation Express - £60 

 Mondo Agit - £80 
 
The increase in income will look to be achieved through an increase in 
charge to external organisations and an expansion of client base. An 
increase in charge is proposed as Council not having increased charges 
over recent years and the low benchmark in comparison to the market.  
Pricing will need to take account of costs incurred and the market 
conditions. 
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This currently represents 30% of the business. 
 

Milestones  
 

Implementation following consultation and approval. 

Options / Alternatives To maintain current fees and client base  
 

Business Impact Increased charges could result in client loss. The impact of coronavirus is 
not known at this point.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Directorate/Division Housing and Customer Services / Customer Services, Libraries & 
Museums 

Reference & Title CS12-2122 – Delete Libraries Support Officer  
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Transformation Theme Corporate Efficiency & Productivity 

 

Existing Budget Cost Codes 44350 

Net Budget £1.884K 

FTE 50 

 

Service Context The removal of a Vacant Libraries Support Officer Post 

Benchmarking Info  

Unit Costs Includes on-costs 

Future Demand N/A 

 

Saving Year £’000s FTE 

2021-22 37 1 

2022-23 37 1 

2023-24 37 1 

 

Description of Option  
(and specifically how 
the saving will be 
made) 

This proposal looks to reduce the team by one Libraries Support Officer 
Post. The post is currently vacant. 

Milestones  
 

Implement new structure following consultation. 

Options / Alternatives Do nothing – maintain current structure but generate no savings. 

Business Impact None as this post has not been recruited to for some time and the 
workload is being shared by other posts within the team. 

 


